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P. 1, paras. 1 and 3

Has the daficit that developed in 1955 contirnued ito the pres:nt?
If 30 make this clear.

P. 1, para. 2

Can a later comparimon with the U. S. than 1955 be mede? Sa: 1558
for both countries?

Pp. 1426

In Fart III such material hes beea presented, but the presentation
is repetitive and somewhal lacking i1 logical organisation. Thus, A. 1
Geperal Develojpment, is both genersl and specifie, historical and
scAlytic.

111.A.2, Fost World War ]I Duvelopment, faetc to mal n cortirmife
with the preceding section and overlsps III.B., Btructure of Founiry
Producing Facilities, ‘Thus, 1II1.A.2 shifts the discussion from piewser
structure to rostwar growth (v lack of same). Without mccounting feor
the failure to complete the peatwmr jlacs for grewihk, the section
moves into a discusalor of the sinisterislly struetured foundry 3 stems
vhich steals the thunder from IIX.B.

After reading adout all ¢f tiwse difficulties, the reader fli:;ds (o
IIX.C. that the USSR ie the werld's second largest producer of feirrous
castings, will bave to incresas: its cutput only by about 1G9 per ruar
more than it 4id iz 13%6-38 {1 order o meet ites TYP, and is prodicing
mory ateel castings than the {. 0.

This is excellent mmterisl, but 1% needs to be sorted out s
preserted in e more Joglcal menner. 1 suggest the following as a8 more
consistent model, but an apen to alterastive suggestions:

A. Casting output

B. Developmnt of facilities
C. Prasent styucturs

D. Puturo olans

A. Casting Output. Make @rephic out of Table 1 and move ibe resent
Tabls with numbars to an apperdix. Ixpand the teble to sluwr Boviit plans
and plan fulfillmert for availsble years. A3d comparicons with U §.

Add asother sppendix table shewing cast steel as & ¢ of the totel fipished
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Notes, contimed

steel ocutput of the tWwo countriss for selacted years., In text 4iscuss
current philosophy in the two cquntries on use of castings vs. mmtal
workirg as well @s cast nteel vs. cast iren.

B. Development of facilitiss. Use acst of IIT.A.1 and 2, emplasining
lack of specimlisation. Dewvelep ovigie of the ministry structwred syetem.
Account for failure to carry through with post World War IT plans.

C. Present structura. Mot of present III.C., ineluding teblos 2
snd 3 and apyropriste discussicn, axecpt material oo TYF, Use Tebt.r IIT
for transition to D.

D. Puture plane. Here shew planned change in production, str.cturs,
ard composition of cutput.

If this is & workeble srrengement, IIT.D. could be ¢omverted intact
into & new sectiom, IV endl the present IV would become V.

Prio 19"&6
Spell out weaning raiasive deficit.
p. 26

Bow do you account for this Soviat prediftion for castings i view
of their high cutput of machire tools? -

P. 36, 1. 8

Word missing? Is it models?

i
|

F. 39, 1. 2

See suggested cheange ip vording.
¥. 33 n

Should be showr ir detell by yenrs as +able or tabulation.
Po. 39-40, cortinued septenca

Hote changes
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Rotes, coatinued

Pp. 4145

Combine Section IV. D. Mechanigmtion, with the present I1II. ..
Technology of Foundry Frocomsses, imto & new section an suggested bove:

IV. Foundry Frocessaes

&. Technology
B. Mechanigation

Fp. k5-50

Well done. Makes excellraot sense. I suggest consideripg th:
following additional ;roblems:

1. How has the USIR meneged to ralse its annual iscrease 1n output
of castings to so high & level in 1955-58 considerirg tha obsolet:
character of the eguizment? If an average increase of ¢nly 107 more
thar wvas schieved Ir 1955-58 would meet the 1560 rlan{see p. 2%), will
it be necessary to revulutionize the frdustry to eckieve these & nsi

2+ In what secee is fourdry cajscity s bobtlensck, as statel

throughout the paper? Dose it pravent the USER from schieving it
machine building plans? Does the USSR intend {o rely i¢ the same
extent ix the future s in the past on casbingz 1n 1tz sachine
bullding? Did the foundries "ight a bolding sction pending the
beefing up of the metal working nachirery park i the post war yeaurs

- and will the foundriez play & relatively lesser role in the futurs?
If 20, in this why the scepletion of plans for the comstruction of
addstions to foundry cspacity wers pot fulfilled in the 5th YF? dmi

care Y. 8. trends in cornection with the relative dependsnce on cesting
vo., meehining? Do thess help gage fature Soviet intentions?

3. Iz the foundry bottlouneck absclute or relativel i.e., i there
urused cepacity in scme regicna? Would struetursl recrganiszatior
bresk such & bottlereck?

4. Bomething sxre shovlsi perhaye be said of Soviet intenticas
by way of division of labor botween -mchipery which has been dsvelouped
to @ high degree (with world': highest output of machine tools) s-d
easting az comrdepertery prodietion rocesses.

Approved For Release 2001/07/28 : CIA&E&%JZNAOOMOOHOMS-G



